TOP 10 REASONS

3 TO PARTICIPATE IN THE ALABAMA
NEW PRINCIPAL MENTORING PROGRAM

o PROVIDED FREE

YOUR %\Aﬁ m Program is provided at NO EXPENSE for Mentor

Training OR the two years of mentoring for your
scHOOL new principals.
DISTRICT @ SUPPORTS NEW PRINCIPALS

\ Have a high-quality, research-based,

BEN EFITs :% comprehensive program supported by CLAS,
N\
x

designed specifically for the needs of Alabama
/ new principals.

€ TARGETED SUPPORT YOUR NEW
Receive support in attaining their goals in the 5 areas of ‘

) leadership designated in the new standards from ALSDE PRINGIPALS’

BENEFITS

-~ (Instructional, Visionary, Innovative, Managerial/
Operational, Relational leadership).

*+ _ ¢ () EXPERIENCED MENTORS

. , pLpsupporTs )
Have a trained mentor, a retired successful

individual who has participated in 15 hours of Be supported in conducting an inquiry NS
o & initial mentor training, plus bi-monthly project tied to their PLP to improve é
professional development from a team of some aspect of student achievement
experienced mentor trainers. or growth or school culture in your
school system in Year 2.
)
I,. ------ \ CONSISTENT COACHING
52 Receive mentoring consistent with the experience the PLANNED
\ﬂ, majority of the new principals in Alabama will receive. NETWORKING

Engage with peers in your
region to share innovative

e REGULAR CHECK-INS

NN ideas in Year 2.
Receive weekly support from their mentors plus \\\ /f
a monthly on-site visit for two years. - -
2~ /X FOCUSON
2 SELF-CARE
@) ESTABLISHED RELATIONSHIPS
Address issues of well-being
Have an established relationship with an objective, and work-life balance with the
non-evaluative mentor who will be invested in their principals, and model “staying
success. power” in the principalship.

In Partnership with the Alabama State Department of Education

and the Council for Leaders in Alabama Schools (CLAS)




